
Gitksan Housing Working Group  
 

DRAFT Terms of Reference: April 2, 2013 updates 
             

1. What are Terms of Reference and Why Use them?  
 
A Terms of Reference is a document that helps a group of people work together to achieve a common 
goal. The document promotes understanding of who is in the group, what they aim to achieve, and 
how they intend to go about doing it.  
 
Terms of Reference documents also help everyone know how long the group will work for and how the 
group is related to other groups in the project.  
 
Community Development Planning is happening in the four communities affiliated with the Gitksan 
Government Commission (GGC):  Glen Vowell, Gitanmaax, Gitanyow and Kispiox. One of the most 
significant focus areas is to improve accessibility to existing on-reserve housing programs.  
 
2. What is in this Terms of Reference Document? 
 
The Terms of Reference document (the “ToR”) establish the goals, roles and responsibilities of the 
Housing Working Group for Gitanyow, Gitanmaax, Glen Vowell & Kispiox & the Gitksan Government 
Commission. In the next section, the members of the Housing Working Group are named. 
 
Next, the goals of the Housing Working Group are defined. The following section explains the roles and 
responsibilities of the Working Group.   
 
Appendix A contains a diagram of the Housing Strategy & how the Housing Working Group relates to 
the community based Housing Committees. A consensus decision making process for the Housing 
Working Group is explained in Appendix B.  
 
3. Who is on the Housing Working Group?  
 
The Housing Working Group is made up of people in the community who share an interest in creating 
affordable housing in the communities.  The current people are members of the Housing Working 
Group: 
 

• Housing Coordinators & Interested Band Council Members:  
 Gitanyow: Mark Starlund, Lisa Martin, Beverly Russell 

Gitanmaax: Monica Green, Dianne Shanoss, Ross McRae, Trevor Morrison, Bryana Jack 
Glen Vowell:  Jen Sampare, Janelle Vantunen, Rob Sampson, Tony Sampare,  
Kispiox:  Brian Williams, Jack Wright  
GGC: Ken Morrison, Sandra Harris, Jeff Holland  
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4. What are the goals of the Housing Working Group? 
 
The aim of the Housing Working Group is support the communities to create affordable, adequate and 
appropriate housing in their communities.  
 
The Housing Working Group agrees that their joint goals are to: 
 

1. Create a community awareness raising and education initiative about the different types of 
housing programs and subsidies available in the community for on reserve housing; information 
will be presented at the community education sessions, on GGC website and community 
websites if available and in print form 

2. Develop a Core Gitksan housing policy for GGC member communities that establishes standards 
in managing the housing programs through either the band offices or a yet defined housing 
authority 

a. Identify the most suitable housing authority model to enforce housing policy(ies) (this 
will be asked at community engagement sessions over winter and spring of 2013) 

3. Development of a housing plan (4 in total or 1 in each community) following the completion of 
the housing analysis, community engagement, and housing policy 

4. Assist the Project Team in connecting to other planning processes in the community to ensure 
no duplication of housing activities occurs; 

5. Review and assist in the revision of project materials on an as need basis; 
6. Support one another in other tasks that ensure the success of the Gitksan Housing Strategy.  

 
5. What are the Roles and Responsibilities of the Housing Working Group? 
 
The Advisory Working Group will strive to participate in all planning meetings, which will take place on 
regular basis set by the group.  It is anticipated that the Housing Working Group will meet on at least a 
Monthly basis. The meeting dates and times for the Housing Working Group are:  
 

1. First week of each month   
 
The term of service for Housing Working Group members is from April 2012 to March 2014.  If a 
Housing Working Group member cannot make a meeting, then it is his/her responsibility to follow up 
with the Housing Working Group chair to be briefed on the proceedings of the meeting.  The GGC 
Housing Inspector will lead all meetings and will be responsible for calling meetings, developing 
agendas, facilitating meetings and distributing meeting notes.   
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Appendix A: Diagram for the Housing Working Group  
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Appendix B: Consensus Decision-Making Process 
 
Consensus is a decision-making process that works creatively to include all persons making the 
decision. Instead of simply voting for an item, and having the majority of the group getting their way, 
the group is committed to finding solutions that everyone can live with, and taking into account the 
opinions, ideas and reservations of all. In contrast to majority voting, consensus decision-making is 
about finding common ground and solutions that are acceptable to all. Decisions are reached in a 
dialogue between equals, who take each other seriously. 
 
People are often inactive because they feel that they have no power in the system and that their voice 
won't be listened to anyway. In consensus every person has the power to make changes in the system, 
and to prevent changes that they find unacceptable. The right to veto a decision means that minorities 
cannot just be ignored, but creative solutions will have to be found to deal with their concerns. Below 
are eleven steps for consensus decision making to be used as a guide for the Housing Working Group. 
 

1. The problem, or decision needing to be made, is defined and named. It helps to do this in a way 
that separates the problems/questions from personalities. 

 
2. Brainstorm possible solutions. Write them all down, even the crazy ones. Keep the energy up 

for quick, top-of-the head suggestions. 
 

3. Create space for questions or clarification on the situation. 
 

4. Discuss the options written down. Modify some, eliminate others, and develop a short list. 
Which are the favourites? 

 
5. State the proposal or choice of proposals so that everybody is clear. 

 
6. Discuss the pros and cons of each proposal - make sure everybody has a chance to contribute. 

 
7. If there is a major objection, return to step 6 (this is the time-consuming bit). Sometimes you 

may need to return to step 4. 
 

8. If there are no major objections, state the decisions and test for agreement. 
 

9. Acknowledge minor objections and incorporate friendly amendments. 
 

10. Discuss. 
 

11. Check for consensus. 
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